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If an attempt is made outside of the posted hours of operation, the
inspector may leave a notice and will make a second attempt
during the posted hours of operation. However, if the business is
still inaccessible during the second attempt, the site inspector will
not make any further attempts.

The hours of operation indicate when a supplier is open and
available. During these hours, a beneficiary, CMS or its agents
should be able to visit the facility. If a supplier goes to lunch from
1:00 pm to 2:00 pm, then this needs to be posted along with the
hours of operation. If your posted hours state you are open from
9:00 am to 5:00 pm, then the supplier should be available from
9:00 am to 5:00 pm.

An initial application will not be denied because of the NSC or its
subcontractor’s inability to conduct a site visit. In these cases, the
applicant will receive a letter stating a site visit was unable to be
conducted and to submit a new application at such time when a
site visit can be completed.26

26 Ayailable online at

http!//www.palmettogba.com/palmetto/providers.nsf/44197232fa85168985257196006939d

d/85256d580043e7548525734800479abb?OpenDocument. Accessed November 6, 2007.
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Primary Specialty Supplier Types Visited in Los Angeles County

Number of
Suppliers That
Did Not Maintain

Physical Facilities

Number Of Percentage Of or Were Not
Suppliers Suppliers* Accessible
Pharmacy 452 49.9% 13
Medical Supply Company—Other 405 44.8% 99
Medical Supply C With
N |§a uppYy ompany ! 23 2.5% 1
Respiratory Therapist
Medlcgl Supply C.ompany—Certn‘led 1 1.2% 0
Orthotist/Prosthetist
Medical Supply Company—-Certified 8 0.9% 1
Prosthetist
Medlcgl Supply Company—Certified 5 0.6% 1
Orthotist
Medical Supply C —
N -|ca UppY ompany 1 0.1% 0
Registered Pharmacist
Total 905 100.0% 115

Percentage of
Suppliers That
Did Not Maintain
Physical Facilities
or Were Not
Accessible*

11.3%
86.1%
0.9%
0.0%
0.9%
0.9%

0.0%

100.1%**

Source: Office of Inspector General analysis of primary specialty types listed in August 22, 2007, National Supplier Clearinghouse enrollment

data.

* Percentages are rounded.

** Column does not total 100 percent because of rounding.

OEI-09-07-00550 Los ANGELES COUNTY SuPPLIERS’ COMPLIANCE WITH MEDICARE STANDARDS

26




M APPENDIXS~E

Agency Comments
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FROM: Kerry W¢ W
Acgifg Aliminig
SUBJECT: Office of tor General (OIG) Draft Report: “Los Angeles County Suppliers’

ance with Medicare Standards: Results from Unannounced Visits,”
(OEI-09-07-00550)

Thank you for the opportunity to review and respond to this OIG draft report. We appreciate the
OIG’s efforts to conduct unannounced site visits in Los Angeles County to determine
compliance with Medicare supplier enrollment standards. Most of the recommendations
contained in this report are similar to previous OIG reports on this issue in the South Florida area
(OEI-03-07-00150), and the Centers for Medicare & Medicaid Services (CMS) believes it has
already addressed the majority of these recommendations. However, this report allows us the
opportunity to highlight the significant actions CMS has taken to reduce vulnerabilities in the
Medicare supplier enrollment process.

OIG Recommendation

Strengthen the Medicare durable medical equipment, prosthetics, orthotics, and supplies
(DMEPOS) Supplier Enrollment Process and Ensure that Suppliers Meet Medicare Supplier
Standards. As part of this recommendation, the OIG presented 6 options for CMS to consider:

. OIG Option 1: Conducting more unannounced site visits of suppliers;
CMS Response:  The CMS recently modified the National Supplier Clearinghouse’s
(NSC) current Scope of Work (SOW) in September, 2007 to increase the frequency of
unscheduled site visits required by the NSC. The NSC has also significantly increased its
staff to address this additional workload.

» OIG Option 2: Performing more rigorous background checks of supplier applicants;

CMS Response: We have started the process of conducting targeted background checks
on suppliers (both applicants and currently enrolled suppliers) in certain high fraud areas.
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. OIG Option 3: Assessing the fraud risk of suppliers and targeting monitoring and
enforcement on high risk suppliers;

CMS Response: The CMS has already modified the NSC’s SOW to incorporate the
assessment of a supplier’s fraud risk targeting, monitoring and enforcement efforts in
certain high fraud areas.

. OIG Option 4: Increasing prepayment review of DMEPOS claims especially claims from
new suppliers and suppliers deemed high risk;

CMS Response: The CMS currently has procedures to put DMEPOS claims on
prepayment review when payment aberrancies or evidence of a high risk exist. Once the
NSC assigns the fraud risk indicators to suppliers, we will conduct the appropriate
analysis to determine the necessity and feasibility of instructing the contractors to
increase prepayment review of DMEPOS claims.

El OIG Option 5: Require suppliers in areas particularly vulnerable to fraud and abuse to
reenroll with NSC more frequently than every 3 years;

CMS Response: Depending on the outcome of CMS” enrollment demonstrations, CMS
will consider implementing more frequent reenrollment requirements in certain high
fraud areas. In addition, CMS will require all newly enrolling DMEPOS suppliers
(except large chain suppliers) to obtain and submit an accreditation approval on or after
March 1, 2008, and that all DMEPOS suppliers obtain accreditation by September 30,
2009. :

. OIG Option 6: Strengthening the Medicare supplier standards by establishing a
minimum number of hours of operation required for each supplier and establishing
minimum inventory requirements for products and service types provided by a supplier;

CMS Response: On January 25, 2008, CMS published a proposed rule (CMS-6036-P)
which seeks public comment regarding a minimum number of hours of operation.

OIG Recommendation
Require all suppliers to pay an application fee to cover the costs of site visits and criminal
background checks. Require a supplier to pay an additional fee if, during a site visit (conducted

during business hours), the supplier’s facility is closed or inaccessible, necessitating an
additional site visit.

CMS Response

The CMS has recently announced a mandatory accreditation process for DMEPOS suppliers. In
order to be accredited, a DMEPOS supplier must submit an application and pay a fee to the
Accrediting Organization (AO) for the initial unannounced site visit. Additional unannounced
site visits may occur at the discretion of the AO. Through onsite personnel reviews the AOs
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verify that the DMEPOS suppliers have conducted employee background checks, i.e. education,
personnel qualifications, training, licensure and/or certification. The suppliers must conduct
these background checks on an ongoing basis. Criminal background checks are conducted as
required by State standards.

OIG Recommendation

Seek legislative authority to impose temporary moratoriums, on an as-needed basis, on supplier
enrollment in high fraud areas.

CMS Response

Depending on the outcome of CMS’ enrollment demonstrations, CMS will consider seeking
legislative authority to impose temporary moratoriums on supplier enrollment in high fraud
areas.

CMS thanks the OIG for their efforts on this report. We look forward to continuing to work with
you in the future to strengthen our Medicare enrollment process and to identify and prevent
fraud, waste and abuse in the Medicare program.
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